into battle
I regret that it is not expedient to lay precise facts and figures
of the proposed strength and cost of the Navy in the coming year
before the House, as we should naturally desire to do. In the
first place, it is physically impossible to make exact estimates for
contingencies which are constantly changing; and, in the second
place, there is no need to tell the enemy more than is good for him
about what we are doing. We, therefore, ask the House to show
us a special mark of confidence by allowing us to present only
token votes. But this must not in the slightest degree relax or
baffle the vigilance of Parliament in preventing waste and exposing
errors, should such be detected.
The Parliamentary Committees which the House desired,
and which the Chancellor of the Exchequer instituted, are now
at work in all three Services. I have given particular directions
at the Admiralty that all officials and officers required shall attend
before them, and assist them in their work. Many have already
been examined, but they can be recalled at any time, and there are
many others who have not yet been seen; and all these have full
liberty to disclose all matters bearing on the subject except those
which, being of a specially secret nature, the Committee themselves
would not desire to know, Should any difficulty arise, I hold
myself entirely at the disposal of the Committee examining
Admiralty expenditure. I hope they will not confine themselves
to taking evidence in London, but will go to the naval ports and
establishments and see things on the spot for themselves.
Of course, there is bound to be both extravagance and waste
in time of war. In our country, accustomed to strict Parliamentary
supervision, this waste arises very rarely from fraud or corruption.
It arises sometimes from inefficiency, and is capable of correction.
It arises most of all, I think, from excessive zeal in preparing
against dangers which often change, and sometimes fade as soon
as they are faced; and still more from the well-intentioned desire
of every branch and section to reach loo per cent, standard of
safety, which, of course, is never attainable in war. An officer,
in any station, serves his country best by asking for no more than
he needs for his task. It is not patriotic to ask for the moon—
and you do not get it, either. The Navy has borne, and is bearing,
the main weight of the war up to the present, and many vexatious
and dangerous forms of attack are directed upon us ; but if at any
time in the future it becomes apparent that we have got the upper
hand in an even more marked and decisive form than at present,
I shall be the first to propose a review of our resources and require-
ments—and we have quite a lot—in order to aid the national war-
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